
 

 

Memorandum 

DATE:  May 7, 2025 

TO:  Mayor and City Council 

THROUGH: Jackie Bryant, City Manager 

FROM: Nathan Ullyot, Parks and Recreation Director 

Karina Mercier, Project Manager – Park Planner 

DEPT:  Parks and Recreation     

SUBJECT: Update on Parks, Recreation and Open Space (PROS) Master Plan 

Implementation (November 2023-April 2025) 

Council unanimously adopted the Parks, Recreation and Open Space (PROS) Master Plan on 

November 8, 2023. Staff is pleased to provide Council with this update on the progress that has 

been made toward the PROS Plan’s implementation. Staff are planning to present this 

information during a scheduled Council meeting in July.  

The adopted PROS Plan contains ten overarching goals reflecting the desires of the Council, the 

community, and City staff. These goals and the actions needed to accomplish them are outlined 

within the PROS implementation plan (pages 156-217). The implementation plan breaks down 

each of the 10 goals into specific objectives and is further outlined within corresponding action 

steps, recommended timelines for completion, anticipated costs, and department responsibilities. 

The steps taken to incorporate the implementation plan recommendations are described within 

this memo. Objectives where no action has been taken have been omitted for brevity.  

Goal #1 Identify and implement sustainable funding methods to support annual operating 

budgets and explore and apply creative funding partnership opportunities. 

Objective 1.1: Increase current annual budget for parks and trails development, operations and 

maintenance, as needed. 

• A Fund Development Manager position was created within the Parks Department and 

hired on 8/15/2024. This position is dedicated to pursuing grants, partnerships and 

alternative funding opportunities. (Action Step 2) 



 

 

Objective 1.2: Complete a Service Plan, working with community agencies and stakeholders, to 

investigate and support the formation of a park and recreation special district. 

• Staff has developed a scope of work for this service plan, has engaged regional 

stakeholders to explore their participation and are waiting on direction to proceed with an 

agreement. (Action Step 1) 

• A presentation and discussion on a Service Plan and Park District was provided for 

information only to the Joint/Concurrent Meeting of the Reno Recreation and Parks 

Commission (RPC), Sparks Parks and Recreation Commission and Washoe County Open 

Space and Regional Parks Commission on 05/16/2024. (Action Step 2) 

Objective 1.3: Align plan recommendations with annual budget planning and capital 

improvement project ranking. 

• Currently in the budget development process, the Parks department is ensuring its needs 

are represented and is exploring potential new funding opportunities as well as 

adjustments to improve revenues.  (Action Step 1) 

• The department has implemented frequent evaluations of the annual operating budget 

involving staff at all levels including Managers, Supervisors, Coordinators and 

Assistants, and provides regular updates to the RPC. (Action Step 3) 

Objective 1.4: Amend the park development agreement (PDA) with regards to fees, waivers, 

parkland dedication, and trails easements as well as construction and maintenance 

responsibilities. 

• Staff has begun researching the use of Development Impact Fees instead of Residential 

Construction Tax to fund park development to ensure developers are paying their full 

share of cost of service. (Action Step 2) 

• Staff has begun a review of department operations to better define and measure true costs 

to identify inefficiencies and improvement opportunities. (Action Step 3) 

Objective 1.5: Explore multiple funding sources for land acquisition, planning, parks/trails 

development, recreation, programming and improvements to existing facilities. 

• The Parks Fund Development Manager has submitted applications for grants from 

agencies such as the Land-Water Conservation Fund, Nevada Outdoor Education and 

Recreation (1 grant awarded), the Truckee River Fund, Reno Aces, and Conserve Nevada. 

(Action Step 1) 

• Staff submitted a Bill Draft Request (BDR) to present an adjustment to Residential 

Construction Tax during the legislative session. Council did not support moving forward 

with this BDR. 

Objective 1.6: Encourage or pursue private/public partnerships 

• The Fund Development Manager is supporting various community projects to explore 

new avenues for funding for the department including the Moana Springs Donor Wall, 



 

 

fundraising for a bocce ball court at Crissie Caughlin Park, the Sierra Vista Park shelter, 

and mini-pitch courts at Northwest Park. (Action Steps 1 and 3) 

• The Fund Development Manager is currently working with the Finance Department to 

create a policy expanding sponsorship opportunities for the Department, exploring the 

addition of corporate memberships and adult athletics sponsorship packages. (Action 

Step 1) 

Goal #2 Conduct repairs, renovations, and upgrades to existing parks and facilities. 

Objective 2.2: Improve existing parks based on the Parks, Recreation, Open Space and Trails 

Master Plan site observations and needs assessment, conducted annually by the City and 

outlined in its Facility Condition Analysis Report. 

• Staff has worked to complete the Facility Conditions Analysis (FCA) Report for all 87 

parks to include updated inspections reflecting current park conditions and cost estimates 

for improvements at each site. (Action Step 1) 

• Staff has used the updated FCA condition assessments and project estimates to revise the 

Parks Capital Maintenance Plan using a priority ranking system through FY35-36 and 

beyond. The deferred maintenance estimate now exceeds 132 million dollars. (Action 

Step 2) 

Objective 2.3: Implement consistent park signage and wayfinding. 

• Staff has worked with the Communications department to develop updated park signage 

for welcome signs, rules and regulations and park hours consistent with City branding. 

Staff has also worked to identify new signage locations along the river corridor. The sign 

designs will be finalized, printed and installed pending additional input. (Action Step 1) 

Objective 2.4: Coordinate with local organizations to assist with park improvements and 

maintenance recommendations. 

• The Parks department has collaborated with the Reno Initiative for Shelter and Equality 

(RISE) to coordinate additional maintenance support along the river. (Action Step 1) 

• The Parks department worked with the Reno Youth Sports Association (RYSA) 

leadership to gradually increase player fees to allow increased frequency of turf mowing 

for fields utilized for games throughout Reno. Increased mowing improves turf quality by 

encouraging lateral growth of the turf thereby filling in bare areas and improved 

playability by providing more consistent ball rolling and less drag through longer grass.  

• The department has also supported the Truckee River Urban Tree Workforce Program 

developed by RISE in collaboration with the Truckee Meadows Parks Foundation and 

One Truckee River to conduct restorative vegetation management east of downtown 

Reno. This is a workforce development program providing on-the-job training, education 

and certification to community members facing barriers to employment. (Action Step 2) 

Objective 2.5: Continue to provide the best possible standards of care/maintenance for all park 

and trail facilities. Establish and maintain standards to help increase a positive user experience. 



 

 

• Administrative and Parks Maintenance staff are collaborating to create a rotational 

maintenance schedule to establish standards for maintenance at each park, define the 

minimum frequency needed for these tasks, and develop maintenance schedules for Park 

Maintenance Workers each year. (Action Steps 1 and 4) 

Objective 2.9: Replace damaged site furnishings. 

• As part of the FCA update process, staff has established a regular site review for each 

park facility to include examination of existing equipment, furnishings and amenities to 

determine maintenance needs. Park Maintenance supervisors also routinely inspect park 

conditions. (Action Step 1) 

• The FCA was used to compile an updated Capital Improvement List with estimated 

deferred maintenance costs for the next 15 years as well as a rating/replacement system to 

assist in facility improvement planning. (Action Step 2)  

• The Parks Maintenance division makes an ongoing effort to maintain all site furnishings 

at parks in working and safe conditions. Damaged playground elements are repaired as 

needed. Recent playground repairs and slide replacements occurred at Liston Park, 

Jamaica Park, Damonte Ranch Park, Crissie Caughlin Park, Crystal Lake Park, Dorothy 

McAlinden Park, Virginia Lake Park and Newlands Park. (Action Step 4) 

Goal #3 Expand recreational activities, programs and services to enhance the community’s 

quality of life. 

Objective 3.1: Increase City staff to support recreational and programming efforts.  

• Staff has made updates to the fees and charges schedule to better support operations and 

programs and introduced a sliding scale program to maintain access to recreation for all 

residents. (Action Step 1) 

• A new department division named Park Planning and Activation, was established to 

improve community engagement and recreation outreach at City parks. This division 

houses the Park and River Rangers and dedicated Park Activation staff. (Action Steps 1 

and 2) 

• The Fund Development Manager position has been filled and is working to identify 

revenue enhancements and additional funding for the Department. (Action Step 4) 

• The Moana Springs Community Aquatics and Fitness center was completed and opened 

to the public in August. Staff doubled the amount of swimming lessons offered during the 

pool’s first season.  

• The number of Park and River Rangers has increased to a total of seven (7) including a 

Park Ranger Supervisor. One (1) position is grant funded by the Truckee River Flood 

Management Authority, while Washoe County awarded ARPA funds for all Ranger 

payroll costs. 

• Improvements have been completed at Paradise Park to incorporate shuffleboard and 

bocce ball as well as increased programming of the community garden.  



 

 

Objective 3.2: Engage citizens, local partners and elected and appointed officials regarding 

recreation and programming needs. 

• Park Activation staff have created an avenue on Reno.gov for residents to provide ideas 

regarding recreation and programming needs via the Parks and Recreation Constituent 

Request Form.  (Action Step 2) 

Objective 3.3: Broaden Reno’s recreation activities and programming at neighborhood and 

community parks working with partners. Consider pilot programs. Benchmark and pursue 

related activities. 

• McKinley Arts & Culture Center has been reconfigured to serve as the Parks and 

Recreation Department administrative headquarters, providing access to the public during 

regular business hours. 

• Programming has been added at Plumas Gym to activate the space Monday through 

Thursday from 9 am to 2 pm. New offerings at this site include Zumba, Tai Chi, Yoga, 

drop-in pickleball, and drop-in basketball. As time allows and instructors become 

available, staff is planning to expand offerings to incorporate mommy and me and arts 

and craft classes.  

• Park Activation staff have increased recreation programming directly in parks via the 

Rolling Recreation trailer which provides free games and activities for community 

members. The rolling recreation events have been well distributed across the city, holding 

at least two events in each ward. (Action Step 1) 

• Park Activation staff and Park Rangers have hosted various community events, including 

Pop Up Pickleball, Clean ups River walks, and stargazing events. Jointly hosted events 

also took place in collaboration with the Food Bank of Northern Nevada, Deans Future 

Scholars, the Reno Aces and the Washoe County Library. (Action Step 1) 

Objective 3.4: Partner with local organizations, civic groups, businesses, health providers, 

educational providers and similar entities to provide recreation and programming opportunities. 

• The Adaptive division makes inclusive recreation program offerings possible through 

ongoing partnerships with organizations such as the High-Fives Foundation and Move 

United. (Action Step 2) 

• The Parks and Recreation department expanded its offerings with more insurance 

providers that allow eligible residents to use City facilities at no cost, including Silver 

Sneakers, One Pass, Renew Active, Adaptiv, Silver and Fit and Active and Fit. (Action 

Step 4) 

• The Parks and Recreation department has entered into a one-year program agreement 

with the India Arts and Cultural Center in Northern Nevada (IACCNN) to provide 

programming at an unutilized facility at Horseman’s Park in Southwest Reno. The 

IACCNN provides cultural and Science, Technology, Engineering and Mathematics 

(STEM) programming for all residents of all ages.  



 

 

Goal #4 Provide an accessible, well-distributed and balanced parks system throughout the 

entire community. 

Objective 4.1: Provide at minimum, 2 annual reviews and progress updates on the Parks, 

Recreation, Open Space and Trails Master Plan with staff and elected/appointed officials. 

Benchmark and pursue plan recommendations. These reviews should be coordinated with budget 

planning and budget updates 

• Work related to the PROS Implementation is tracked using Microsoft Planner and Project 

and made available to department staff within Microsoft Teams. (Action Step 1) 

• Updates on the PROS Implementation Plan are shared with Council within the Biggest 

Little Update and are provided biannually to Recreation and Parks Commission and City 

Council. (Action Step 1) 

Objective 4.7: Coordinate citywide park system improvements with annual budget discussions.  

• The department is exploring multiple ways to obtain additional funding for park and 

recreation facility improvements as stated in objectives 1.1, 1.2, 1.4 and 3.1 (Action Step 

3) 

Goal #5 Provide high-quality facilities/amenities to meet the needs of the growing and 

diverse community and all user types  

Objective 5.2: Implement a long-range program for continued improvement of Reno’s parks 

system based upon the Parks, Recreation and Open Space Master Plan. Benchmark and pursue 

plan recommendations as identified in the needs assessment. 

• To address a growing flat field amenity gap, the City-owned property at Pembroke Drive 

was identified as a site for the development of a flat field complex. Flat fields are one of 

the only allowed uses for this site, located within Critical Flood Zone 1, requiring 

floodplain mitigation. Following an initial site survey, a Request for Qualifications was 

issued, but no proposals were accepted as the estimated costs were prohibitive and 

uncertain. On October 23, 2024 Council voted against proceeding with a final design for 

the Pembroke project. (Action Step 1) 

• In collaboration with Washoe County new Joint-Use Agreements were established for the 

continuation of the Sierra Kids program at school district sites and the shared 

maintenance of sports fields. (Action Step 3) 

Objective 5.3: When designing future parks, consider the Parks, Recreation, Open Space and 

Trails Master Plan’s need assessment and identified programming desires. 

• All new and replaced park and recreational facilities are created with accessibility in 

mind. The department is working toward improving ADA compliance at all sites by 

prioritizing projects that improve ADA access. (Action Step 1) 

• Shade is a priority when considering park improvements. All new playgrounds will 

incorporate shade structures as they are updated. (Action Step 2) 



 

 

Goal #6 Restore and enhance the Truckee River Corridor, develop the Mill Street Sports 

Field Complex and other undeveloped regional projects. Promote local history and culture, 

preserve historic structures and monuments. 

Objective 6.1: Create site specific master plans for both Truckee River, Mill Street Sports Field 

Complex and implement improvements outlined in Sierra Vista Park Master Plan. Implement site 

specific plans. 

• The Truckee River Vision Plan was adopted by Council on September 25, 2024. This 

document will serve as a guiding framework for revitalization along the river corridor 

and has moved to the early stages of implementation. The Parks department is 

collaborating with Public Works on this plan's implementation.  

Objective 6.2: Maintain parks and trails location map to print and publish. Continue to utilize the 

City’s website to post information regarding Reno’s amenities and events. 

• On October 23, 2024 Council adopted the Truckee Meadows Regional Trails Plan 

developed by the Truckee Meadows Parks Foundation’s Trails Coordinator. The parks 

department is continuing to work with the Trails Coordinator to implement the plan. 

(Action Steps 1 and 4) 

Objective 6.6: If needed to support site specific master plans/programming, acquire property to 

expand Truckee River Park.  

• On September 25, 2024, the City-owned property adjacent to the Truckee River between 

Booth Street and Center Street a City of Reno was formally designated a park via Council 

Resolution pursuant to RMC Sec. 8.23.010. (Action Step 5) 

 

Goal #7 Expand the existing trail system and add trail amenities to connect neighborhoods 

to schools, businesses, parks, open spaces and City recreational facilities. 

Objective 7.5: Coordinate trail strategies with other City mobility efforts 

• The Parks department has established a quarterly meeting with the Truckee Meadows 

Parks Foundation Trail Coordinator to discuss trail improvement needs. The department 

will continue collaborating to implement the goals identified within the adopted Trails 

Plan. (Action Step 3) 

Objective 7.7: Provide trail amenities such as trashcan, benches and lighting. 

• The Parks department has worked to provide improved lighting on the Truckee River 

path and is currently in the process of supporting additional and upgraded trash cans 

along the river walk. (Action Step 4) 

Goal #8 Provide active stewardship of Reno’s natural resources and open spaces to enhance 

the health, safety and welfare of the community. 



 

 

Objective 8.1: Identify and preserve environmentally sensitive areas such as significant tree 

coverage, water features, natural habitats and floodplain areas as open space and greenbelts. 

• Parks staff is currently researching Development Impact Fees to better evaluate and 

consider a conversion to this structure in place of Residential Construction Tax to fund 

park, trail, and open space acquisition and improvements. (Action Step 5) 

Objective 8.2: Use open space and greenbelts for Linear Parks and trail corridors. 

• As mentioned in objectives 6.2 and 7.5, Council has endorsed and adopted the Truckee 

Meadows Regional Trails Plan. The department will continue work with the Trails 

Coordinator to improve trail connections in the community.  (Action Step 2) 

Objective 8.4: Use parks to preserve, enhance and showcase natural systems, riparian areas and 

natural habitats. Coordinate with educational efforts when applicable. Promote the use of native 

plant species and water conservation techniques. 

• The Parks Department has partnered with Bee City USA to establish wildlife gardens at 

Valley Wood Park. The park will feature a pollinator garden, butterfly garden, bird 

garden, riparian garden, herb meadow, pollinator meadow, food forest and native and 

drought tolerant plants. (Action Step 2) 

• The Fund Development Manager secured a grant from the Nevada Outdoor Education 

and Recreation Grant program to support the City of Reno Aquatic Ecosystems 

Exploration Initiative to be led by Park Rangers for local students facing barriers to 

accessing nature. (Action Step 3) 

Objective 8.6: Partner with local organizations, civic groups, businesses, health providers, 

educational providers and similar entities to promote health and environmental efforts. 

• The Parks and Public Works department are currently in the process of installing National 

Fitness Campaign fitness courts to promote exercise at Brodhead Park and Damonte 

Ranch Park. These projects were made possible thanks to a grant from Renown Health 

and are expected to be completed in spring of 2025. (Action Step 2) 

• The Parks Department supports Keep Truckee Meadows Beautiful through an annual 

$20,000 grant to support community clean ups in parks and additional volunteer efforts. 

(Action Step 3) 

• The City hosts fun educational community events, such as Arbor Day, focusing on 

environmental improvement efforts. (Action Step 4) 

Goal #9 Integrate Reno’s economic development strategies and parks and recreation goals 

for mutual benefit to the community. 

Objective 9.1: Increase community identity and aesthetics with context sensitive, visible, high-

quality parks and trails. 



 

 

• The Parks and Communications departments are in the process of developing branding 

for signage at parks that is consistent throughout, informative and more accessible. 

(Action Step 2) 

• Administration and Parks Maintenance staff are currently working to develop a regular 

maintenance schedule where all maintenance tasks are performed regularly. Needs 

assessments will be performed regularly in accordance with this process. (Action Step 3) 

Objective 9.4: Host sports and community events to attract out of town visitors 

• As stated in objective 5.2, the final design for a flat field complex at Pembroke Drive was 

not approved by Council. (Action Step 1) 

• The Parks Department has started using Placer AI to gather data on park use and event 

attendance. This provides an opportunity to engage local businesses and organizations for 

sponsorship opportunities. (Action Step 1) 

Goal #10 Cooperate and partner with other regional agencies to achieve mutual goals 

related to the region’s parks, open space, trails, and recreational amenities. 

Objective 10.1: Convene and participate in joint meeting of agencies related to parks, open 

space and trail initiatives. 

• The department schedules and conducts at least one annual joint park and recreation 

citizen commission meetings of all 3 regional governments to inform citizens of current 

ark, recreation and open space projects and discuss relevant topics and seek citizen 

feedback and ideas about meeting goals and objectives. The last joint meeting was held 

05/16/2024. (Action Step 3) 

Objective 10.4: Support development of Service Plan to explore special park district formation 

and other potential regional funding strategies 

• As mentioned in Objective 1.2, pursuant to the definitions found in the Nevada Revised 

Statutes Legislation Chapter 318A staff has already developed a scope of work to engage 

an outside consultant to prepare a Service Plan and is awaiting direction to proceed. 

(Action Step 2) 

Objective 10.5: Collaborate with Washoe County for open space planning and management 

• The Parks Department is coordinating with Washoe County to bring forward a proposal 

for a land swap. This exchange would grant the City a new park location near Plumas and 

an open space parcel at Moana. The County would in turn receive parcels from that 

would provide an opportunity for improved trail connections and additional open space 

which the City has difficulty maintain. (Action Step 2) 

Department Focus for the Next Year 

• County Land Swap – The Reno Parks Department is collaborating with the Washoe 

County Parks Department to bring forward a land swap proposal to City Council and the 

County Commission. The land swap would provide the City with a parcel for a required 



 

 

LWCF conversion and would create efficiencies for each agency’s maintenance 

responsibilities.  

• Recreation Program Plan (Draft) – Serves as a strategic framework for the City of Reno’s 

parks and recreation services, emphasizing intentional, accessible programming that 

aligns with the ReImagine Reno Plan, the PROS Master Plan, and the City’s and 

department’s mission, vision, and values. It defines core recreation goals, guiding 

principles for program evaluation and resource allocation, and establishes a structured 

approach to service delivery. The plan provides a foundation for evidence-based, data-

driven decision-making to optimize limited resources and respond to community needs. 

Through trend analysis and ongoing evaluation, the plan helps refine offerings and 

maintain long-term operational viability. It also outlines the department’s organizational 

structure, community demographics, facility profiles, service levels, and program 

determinants, offering a snapshot in time that is reviewed and updated annually. 

• Fund Development Operations – A key focus of the upcoming year will be the work to 

expand the Parks and Recreation operational fund through the work done by the Fund 

Development Manager to secure grants, sponsorships and fundraising partnerships. 

• Park Maintenance Resource Reallocation – The Parks Maintenance Division is evaluating 

restructuring the allocation of resources to more efficiently maintain City parks.  

• Development Impact Fees – Parks and Recreation Department staff is researching how to 

best implement the use of Development Impact Fees to fund the development of key 

recreational projects.  

• Service Plan – In order to provide sustainable funding for Parks and Recreation 

maintenance and programs, staff will bring forward a proposal to complete a Service Plan 

to assess the feasibility and better understand the logistics of establishing a Park District.  

Attachments 

• PROS Master Plan Excerpt – Implementation Plan (pg. 156-217) 
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7Ko:pKL:<mSDCTUT�CEq���U�j�I��CRrGWUT�CEq���U��s�I��CRtDX�UT�CEq����U�ds�I��CRuLv?KLv
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�MDVDE�Z�n�b�_c\�G_�Ja��c�J�RQ\�Gf�Ja���̀�_JgZ�n�b�_c\�̂bG_�Ja��\IGb��Gf�eGFp�Z�r_aĜ\��F�\��FIa���ccRJRG_�Q�IG\J\�Rf�IG_\̂QJ�_J�R\�̂\�c �CDBMXDW�WuWVAE��kRJS{����Fp\���q�IF��JRG_�n�bJZ��kG]]̂ _RI�JRG_\�n�bJZ���̂jQRI�l�f�JS��mIG_G]RI�n�̀�QGb]�_J��������������o�R�ajGFaGGc�n�̀�QGb]�_J������������t�_�F�Q��̂_c��kG_\̂QJ��q�l��Q�_��̂_cR_��s�JFR��



��������� 	
��
������������	
�
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